& Sylva

Suite of Services

Building stronger workplaces by helping people understand their work, their organizations, and one another.

Sylva helps organizations identify what gets in the way of good work and create practical solutions with the
people closest to it. We bring together experience, frontline insight and the right specialists to improve how
work happens.

1 Diagnostic Assessments
Find the conditions affecting performance, culture and workforce experience; turn evidence into a practical
roadmap.

2 SHIFT Workshops & Solutions
Help teams solve a defined problem with the people closest to the work.

3 Strategic Advisory
Give owners, executives, associations and leaders a trusted outside perspective without replacing management.

4 Operational Readiness & Transitions

Prepare organizations for acquisitions, operating changes, turnarounds, repositioning and new openings.

5 Learning, Culture & Content Development
Build the skills, relationships and learning conditions people need to work well together.

6 Speaking & Education
Translate Sylva thinking into useful talks, leadership sessions and industry learning experiences.

How we work
ENGAGE > DIAGNOSE » CONNECT » CREATE. Our SHIFT method is See > Hear > Identify » Focus - Test & Refine.
We use SHIFT where it fits; clients may engage any service directly.

A note about workplace culture

Culture is not a separate slogan or a stereotype about generations. It is shaped by leadership, communication,
expectations, systems and everyday experience. Sylva helps people understand those conditions and work
together to improve them. Specialist-led cultural or intergenerational analysis is available when appropriate and
agreed in scope.

Where we begin
Initial relationship focus: senior living, healthcare, hospitality and foodservice.

Greg Gorgone | Founder, Sylva | greg@sylva.solutions | 816-879-5261 | sylva.solutions



	1  Diagnostic Assessments
	2  SHIFT Workshops & Solutions
	3  Strategic Advisory
	4  Operational Readiness & Transitions
	5  Learning, Culture & Content Development
	6  Speaking & Education
	How we work
	A note about workplace culture
	Where we begin

